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Situation

Our Recommendations

¢ Met with group management to rework travel policy and
identify ways of changing travel behaviour

¢ Recommended dropping 5 star properties for 4 star good
quality hotels and serviced apartments

* Recommended dropping airline deal and moving to
Best Fare of the Day policy

e Encouraged the support of travel policy from top level down

¢ Monitored non-compliance and supplied weekly reports
to management

Impact

® 97% adherence within 4 weeks of implementing the
new policy

® 34% reduction of total domestic air spend within
12 months of moving to Best Fare of the Day

* 10% reduction of total domestic hotel spend within
12 months of new hotels

e Preferred service for travellers at hotel properties

e Overall travel behaviour change and acceptance
of new policy

For more information please email us at/sales@goldmantravel.com.au or go to' www.goldmantravel.com.au




