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CASE STUDY 2:

COMMERCIAL DEVELOPER

Situation

“Implemented online booking
system throughout Australia
to leading multi-national
company.”

Our Recommendations
e Developed detailed implementation plan

e Participated in ‘winning hearts and minds’ roadshow /
campaign for online tool

e Developed, in conjunction with client, custom-designed
training manual

¢ Provided extensive online training at all centres / offices
throughout Australia

e Monitored and reported on take-up of online system and
identified areas preventing online bookings and worked on
solution with client

Impact

® 100% completion of implementation within time frames
and schedules

® 77% of bookings being made online, with growth each month

Contact

David Goldman
General Manager

Goldman Travel Corporation Pty Ltd
Suite 1803, Level 18, Westfield Tower 1
520 Oxford Street, Bondi Junction
Sydney NSW Australia 2022

Phone: (02) 8333 7700
Toll Free: 1800 009 833
Fax: (02) 8333 7777

Email:sales@goldmantravel.com.au
www.goldmantravel.com.au




